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Key Metrics: 
Sample Team Productivity 

Form 
Month of  May 2009   

    

Team Foreman Productivity Percent change 
        

Bravo Dave 110% 5% 
Delta Hank 90% -0.1 
Epsilon Pete 86% -0.03 
Charlie Harry 77% 0.15 
X boys George 64% 0.12 
Alpha   52% -0.03 
Total number of teams             6.00    
Company average Productivity 80% 3% 
        

INSTRUCTIONS:   
The Controller (or whoever is in charge) takes the total hours of billable work done at the end 
of each 
month for each team, and divides by the total number of timesheet hours 
for that team. (Do not add up the total productivity percentages for the 4 
weeks, as changes in man hours worked per week will make this inaccurate. Instead compute 
monthly productivity by adding up all billable hours, adding up all timesheet hours and dividing 
billable by timesheet hrs to get a productivity percentage). 
Then the Controller ranks the teams in descending order of productivity. 
Company productivity again, is calculated separately, by adding up all the  
Billable hours completed, and the timesheet hours for ALL the teams 
(Again, averaging the productivity of the teams will not take into account the 
different size of the work-teams, and so will not be accurate, we want a WEIGHTED 
AVEARGE). 
This information is posted prominently. The foremen get hard copy. 
They also get this info in a monthly foreman's meeting separately,  
BEFORE it is posted.   
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